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uptown stakeholders. These sessions provided an understanding of the existing
situation, opinions and ideas for improvements in the study area. The existing
conditions inventory and visual representations of other revitalization concepts
and elements were used to elicit feedback.

Public Open House/Exit Survey –  In  late  March,  2012  the  Committee  and
Consultants held a Public Information Meeting and Open House to gather input
on  a  preliminary  strategy  and  a  series  of  concepts.  Besides  one-on-one
communication  with  the  public,  a  number  of  exit  surveys  were  completed  by
those that attended the meeting. A summary of the meeting is included in
Section 2, and raw data is appended separately.

Town  Website  – The Town’s website was used to solicit further feedback and
communicate the preliminary strategy and concepts.  By the end of  April,  2012,
over 60 responses were received, accounting for the various surveys being
completed,  some  of  which  addressed  architectural  theme  and  the  highway
median enhancements, along with the general comments.

Media Coverage –  Local  press  (radio  and  newspapers)  has  covered  the
Vitalization planning exercise, allowing for communication with an audience
inside and outside of Whitecourt.

Submissions – Ideas and opinions have been submitted in writing to the Town.

Alberta Transportation and Infrastructure –  This  government  department  is
responsible for management and maintenance of the Provincial Highways in
Alberta. Highway 43 is designated as an Expressway (4-Lane divided Highway).
The Committee decided early on that visual enhancement /landscaped median
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The provision of landscape elements in conjunction with trees within this median
area will allow for improved aesthetes, and enhanced driver awareness of the lower
urban speed zone. The landscape elements will be designed with the following
considerations:

Ease of maintenance;
Minimize the impact on snow storage;
Removal of winter sand build up in the spring; and
Driver sightlines.

A request was made to Alberta Infrastructure to review the above, as either a design
exemption, or revision of the applicable design standards to follow the intent of the
Urban Supplement for the Highway 43 corridor through the 70 km/hr posted speed
zone  with  in  Whitecourt.  At  time  of  writing  this  report,  a  decision  had  not  been
reached.
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numerous  such  BRZs  established  in  Alberta;  Whitecourt  should  consider  the
possibilities for their downtown and even the Highway 43 Corridor/Up town area.

8. 1% Percent for Arts – Numerous municipalities have established funding programs
for  public  art  that  is  typically  erected  /installed  on  public  property.  Again,  the
money contributed by the municipality may pay for an entire installment or help
jointly fund a private installment. Sculptures, murals, street art, ornamental walls or
even major (artistically designed) monument signs may be eligible. An arts
council or responsible committee of Town Council should be involved in choosing
the  art  work,  placement  and  standards  that  would  be  acceptable  within  the
context of the Whitecourt Vitalization Plan.

9. Senior Government Grants – Government grants that are offered by the Province
of Alberta and/or the Federal government will often be available and applicable
to streetscape improvement projects. Some may be directly applicable and
some  may  indirectly  benefit  a  project.  Some  examples  are  contained  in  the
Appendix. The Town, Chamber of Commerce, Economic Development
Commission or a BRZ should monitor the opportunities on an annual basis.  Town
staff can assist in writing the grant applications and determine if municipal
budget is available to match often required funds from a local contribution.

(NOTE: The Town has recently applied for such a grant with the Province.)

10. Other Financial Assistance/Foundations/Grant Programs – There are numerous
programs established by large corporate donors, foundations and government
departments that will provide financial support to eligible recipients such as small
municipalities.  A  partial  list  is  included  in  the  Appendix.  Alberta  Culture  and
Community Spirit  should be able to provide an updated list  on an annual basis.
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(NOTE: In many communities across Western Canada, Grant Officers are retained
to regularly monitor and source potential funding programs, as the programs,
eligibility, and contacts are constantly changing.)

11. Other Sources/Utility Companies/Developers/In kind Assistance – The Town,
Chamber  of  Commerce  and  the  Economic  Development  Commission  (and
ultimately the BRZ) should always be kept apprised of other potential sources of
funds or in-kind contributions that can off-set the costs of revitalization. The
potential for FortisPower, for example, to assist with undergrounding of their utility
and  even  in  the  upgrade  of  street  lighting;  ability  to  negotiate  amenity
contributions with developers; and in-kind contributions of materials, equipment
and landscaping/trees,  should  always  be  considered  and pursued.  Attitudes  of
corporate leaders, programs and ability to access even small amounts of money
are always changing.
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12.0  Monitoring and Review

There are a number of ways to monitor the progress of the revitalization effort in
Whitecourt. Much of this will depend on the resources available to the Town and
whether a Committee or other organization will continue to be involved after the Plan
is prepared. The following presents some basic options for monitoring and review.
They can be used together or independently.

1. By Goal and Objective

A  form  is  used  to  record  progress  achieved  towards  meeting  the  Plan’s  Goals
and  (40+)  Objectives.  This  can  be  done  on  an  annual  basis  and  the  results
reported back to the property owners, merchants and residents. Comments on
each objective can be made with regard to specific  projects  or  elements.  Key
areas of monitoring/reporting should include:

If it is in progress (dates)
If it is complete (date)
$ spent (by phase or at completion)
Issues encountered to delay progress

See attached Form: Appendix “C”
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